
TO:  James L. App, City Manager 
 
FROM:  Meg Williamson, Assistant City Manager 
 
SUBJECT: Establishment of a Technical Supervisor Classification within the  

S.E.I.U. bargaining group  
   
DATE:  March 20, 2007 
 
 
NEEDS: For the City Council to consider establishing a new employee classification of  

Technical Supervisor within the S.E.I.U. collective bargaining unit.    
 
FACTS: 1 In 2005-06 the City undertook a comprehensive classification and 

compensation Study.  Implementation of the study included synthesizing the 
existing City classes into a broadband system which generally defined 
classification levels by similar duties, responsibility and accountability.   

 
2. After adoption of the classification and compensation Study, the city 

encountered difficulties in recruiting an adequate pool of candidates for the 
newly created Wastewater and Water Supervisor positions.  The 
disappointing results of these recruitments indicated the need to reassess the 
market in attracting for these positions.   

 
3. The City engaged the services of Avery Associates to conduct a focused 

classification and compensation analysis for these utility oriented Supervisor 
positions.  The purpose behind the updated analysis was to examine similar 
classes in comparative cities and the relationship between utility supervisor 
positions and their counterparts in other Public Works Maintenance positions 
such as buildings, parks and/or streets.  

 
4. Reanalysis of the utility oriented positions was an outgrowth of a changing 

market and recognition that the City’s classification and compensation 
system is not a static document, but rather, a dynamic one that must be 
responsive to flux in workforce influences.    

 
5. The focused study concluded that a new classification of Technical 

Supervisor be established at a salary range consistent with the Tech IV 
Classification within the S.E.I.U. bargaining unit.  This new classification 
would stand independent from the existing 
Supervisor/Professional/Coordinator Classification.  A copy of the study and 
the resultant new and revised Job Classifications is attached. 

 
6. On March 2, 2007, the City engaged in a “meet and confer” process with 

representatives of the S.E.I.U. Local 620.  The result of that process was 
agreement by the Union that the new Technical Supervisor Classification and 
salary range was appropriate.     
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ANALYSIS & 
CONCLUSION:   Creation of the new Technical Supervisor Classification within the S.E.I.U. 

employee group will place these utility oriented supervisory positions at a 
salary level approximately 10% higher than the current salary range for 
Supervisor/Professional/Coordinator.  Such differentiation is common in the 
utility service industry based on the structure of State regulations and 
certification requirements involved in operating treatment and distribution 
facilities.   

 
Modification of the City’s classification and compensation structure to 
recognize and reflect these market differentiations will place the City in a 
more favorable position to fill these key public works positions.  The S.E.I.U. 
bargaining group has concurred with the revised job classification(s) and 
salary range that was independently determined though a Human Resource 
specialist.    

 
POLICY  
REFERENCE: City of Paso Robles Personnel Rules and Regulations; Reclassification 

Policy; and 2006 Classification and Compensation Study.    
FISCAL 
IMPACT: Costs for filling the two vacant Water and Wastewater Supervisor positions 

at the modified compensation level are expected to be within established 
budget parameters.   

 
OPTIONS: a. Adopt Resolution No. 07-XX approving the focused Classification and 

Compensation Study performed by Avery Associates, thereby 
establishing a new/modified classification and salary differentiation for 
Technical Supervisor and Supervisor/Professional/Coordinator.  

 
 b. Amend, modify or reject above option.  
 
Attachment: 
 

1. Resolution approving new/modified Classifications for Technical Supervisor and 
Supervisor/Professional/Coordinator.  

2. Avery Associates Focused Classification and Compensation Study dated February 2007 
 

Agenda Item No. 15 - Page 2 of 17



RESOLUTION NO. 07-XXX 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PASO ROBLES 
ESTABLISHING THE JOB CLASSIFICATION FOR 

TECHNICAL SUPERVISOR AND MODIFYING THE 
SUPERVISOR/PROFESSIONAL/COORDINATOR CLASSIFICATION 

WITHIN THE SERVICE EMPLOYEE INTERNATIONAL UNION 
(S.E.I.U. LOCAL 620) 

 
WHEREAS,  in 2005-06 the City undertook a comprehensive classification and compensation 
Study which synthesized the existing City job classes into a broadband system that generally 
defined classification levels by similar duties, responsibility and accountability; and  
 
WHEREAS, after adoption of the classification and compensation Study, the city encountered 
difficulties in recruiting an adequate pool of candidates for the newly created Wastewater and 
Water Supervisor positions,  resulting in the recognized need to reassess the market in attracting 
for these positions; and 
 
WHEREAS, the City engaged the services of Avery Associates to conduct a focused 
classification and compensation analysis for these utility oriented Supervisor positions; 
 
WHEREAS, the purpose behind the updated analysis was to examine similar classes in 
comparative cities and the relationship between utility supervisor positions and their counterparts 
in other Public Works Maintenance positions such as buildings, parks and/or streets; and 
 
WHEREAS, reanalysis of the utility oriented positions was an outgrowth of a changing market 
and recognition that the City’s classification and compensation system is not a static document, 
but rather, a dynamic one that must be responsive to flux in workforce influences; and  
 
WHEREAS, the focused study concluded that a new classification of Technical Supervisor be 
established at a salary range consistent with the Tech IV Classification within the S.E.I.U. 
bargaining unit, and this new classification would stand independent from the existing 
Supervisor/Professional/Coordinator Classification; and  
 
WHEREAS, on March 2, 2007, the City engaged in a “meet and confer” process with 
representatives of the S.E.I.U. Local 620 which resulted in agreement by the Union that the new 
Technical Supervisor Classification and salary range was appropriate; and  
 
WHEREAS, modification of the City’s classification and compensation structure to recognize and 
reflect the market differentiations between utility oriented supervisoral duties will place the City 
in a more favorable position to fill these key public works positions. 
  
NOW, THEREFORE, LET IT BE RESOLVED by the City Council of the City of El Paso de 
Robles that a new Job Classification of Technical Supervisor (as shown in Attachment C of the 
Avery Associates February 2007 study) be established within the S.E.I.U. bargaining group at a 
Salary Range of 330 consistent with the Technician IV Salary Range as established by Resolution 
06-115; and  
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LET IT BE FURTHER RESOLVED, by the City Council of the City of El Paso de Robles that 
the Classification of Supervisor/Professional/Coordinator shall be amended (as shown in 
Attachment D of the Avery Associates February 2007 study) to eliminate reference of utility 
oriented job skills, certifications and working titles with no other changes to the classification.  
 
PASSED AND ADOPTED by the City Council of the City of El Paso de Robles this 20th day of  
March 2007 by the following vote: 
 
AYES:  
NOES:  
ABSENT:  
ABSTAIN  
 

 _______________________________________ 
Frank R. Mecham, Mayor    

 
 
ATTEST: 
 
 
 
____________________________________ 
Deborah Robinson, Deputy City Clerk 
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